Constructing Excellence Bristol Club
Here to Learn Workshop

Procuring our way
to sustainability

Wednesday 24th February 2010,
3.30pm-6.00pm

Although some sectors of the construction industry came out of recession
in the third quarter of 2009 the procurers and suppliers of construction
products and services still face major challenges. Private sector new work
has continued to weaken and the Government is under severe pressure
to cut public spending. Overarching all of these is the need to create

a low-carbon built environment.

This, the fourth Here to Learn workshop, will focus on how to procure
construction products and services in a way that will bring about the
innovations needed for a green recovery from the recession. In other
words, how we can change procurement practices to inspire and
empower customers and suppliers throughout the supply chain to
bring about the transformational advances needed to mitigate the
effects of climate change.

Venue:

University of the West of England,
Bristol

Room 4Q50, Q Block, Frenchay
Campus, Coldharbour Lane,

BS16 1QY

Date:
Wednesday 24th February 2010

Time:

3.30pm — 6.00pm

(Tea, coffee and biscuits will be
served from 3pm)

Cost:
BCEC and CE members — £25
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Who should attend?

Representatives from the region’s procurers and suppliers of construction products
and services including clients, procurement advisors, BREAAM assessors, principal
and specialist contractors, manufacturers and suppliers, but especially those with the
motivation to create additional economic, social and environmental value through
innovation and synergistic collaboration in project processes.

The workshop will take account of the following aspects of the Club’s
change agenda:

Drivers for change

« Committed leadership

* Focus on the customer

+ Sustainability

* Quality driven agenda

« Commitment to developing green-collar people

Focus of improvements

» Whole life cycle perspective on products and services
* Supply chain management

 World-class construction organisation

Targets for improvement
* Scope and effectiveness of whole life cycle perspective
* Pervasiveness and effectiveness of supply chain management

The workshop, which will be very much hands on and participative,
will be facilitated by Martyn Jones from UWE.

How to book

Places on the workshop are limited to @ maximum of 30 to ensure good interaction so do
book early to avoid disappointment by contacting Christopher Roles at Morgan Ashurst:
Christopher.Roles@morganashurst.com or by completing the booking form below.

The preferred payment method is by electronic transfer through BACS direct credit:
The Bristol Club’s Account Number is 02902861 and Sort Code 30-00-01.

Alternatively, you can pay by cheque made payable to *Bristol Constructing
Excellence Club’.
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Please pay by electronic transfer through BACS direct credit: Account Number 02902861 and Sort Code 30-00-01
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Payment:

Return this completed form with your payment and you will be sent a confirmation receipt along with further details for
arrangements on the day. Please note that in the event of cancellation, monies cannot be refunded.

Send your booking form to:
Christopher Roles, Morgan Ashurst plc, Building 5 Monarch Court, The Brooms, Emersons Green, Bristol BS16 7FH.
Tel: 0117 906 1500 Fax: 0117 906 1501 Email: Christopher.Roles@morganashurst.com

If you are paying by cheque please make it payable to ‘Bristol Constructing Excellence Club'.

Data Protection
We would like to keep you up to date with the latest Constructing Excellence information and events.

[ Please tick this box if you do not wish to be contacted by Constructing Excellence in the future.
[J 1 am not a member of Constructing Excellence and would like to have information on membership.
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We acknowledge receipt of the sum of £.......rrrrrerrrereeeee BT ettt

as payment for the Procuring our way to sustainability event at the University of the West of England, Bristol




